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Purpose of the meeting 

• For the Governing Bodies of North Staffordshire and Stoke-on-
Trent CCGs to give conscientious consideration to the findings of 
the consultation of the Future of Local Health Services in Northern 
Staffordshire – Gunning Principle 4 

• To carry out the Public Sector Equality Duty and give ‘due regard’ to 
advancing equality of opportunity – Equality Act 2010 

• To determine which and whether any other options should proceed 
to a formal Decision Making Business Case 

 

• It is not to provide the ‘answer’ 



Principles of the new model of Care 

1. Home is the preferred setting for 
care whenever possible 

2. Care should be person-centred 

3. Patients should feel confident and 
supported to manage their own 
illnesses 

4. The providers of health and care 
should work together to improve 
people’s outcomes 

5. Care should be planned and 
proactive 

6. Care should be delivered by medical 
professionals who have different 
expertise working together 

7. The care model should use ‘trusted 
assessors’ to make initial decisions 
about the care that people need. 

8. Strong professional leadership is a 
must 

9. Staff should feel empowered 

10. People should only go into hospital 
when they really need to 



Aims of the proposed model 

Helps people recover quickly 

when they are ill, so they can 

be independent again as 

soon and as safely as 

possible 

Reduces how long people 

spend in a major hospital 

Allows people to live with 

and manage their health 

conditions more effectively 

Gives people the choice of 

dying at home if that is what 

they want 



Integrated care hubs options 

Option 1A 

New purpose-built site  

at Greendock Street 

Longton 

Option 1B 

Services delivered from 

existing Meir  

Primary Care Centre 

Option 2A 

Refurbish facilities at 

Leek Moorlands 

Community Hospital 

Option 2D 

Services delivered from 

existing Cheadle 

Community Hospital 

Option 2C 

New purpose-built site  

in Kniveden 

Option 2B 

Rebuild facilities at  

Leek Moorlands 

Community Hospital 

site 

South of Stoke-on-Trent Staffordshire Moorlands 

Option 3A 

Services delivered from 

existing Bradwell 

Community Hospital 

Option 3B 

Services delivered from 

existing Milehouse 

Primary Care Centre 

Newcastle-under-Lyme North of Stoke-on-Trent 

Option 4A 

Services delivered from 

existing Haywood 

Community Hospital 

= Preferred option 



Option 1  
All 132 beds at Haywood Community hospital 

Option 2 

77 beds at Haywood Community Hospital and  

55 beds at Leek Moorlands Community Hospital  

Option 3 

77 beds at Haywood Community Hospital and  

55 beds at Longton Cottage Hospital 

Option 4 

77 beds at Haywood Community Hospital and  

55 beds at Cheadle Community Hospital  

Option 5 

77 beds at Haywood Community Hospital  

55 beds at Bradwell Community Hospital 

Option 6 (preferred option) 

77 beds at Haywood Community Hospital 

55 NHS-commissioned beds in local care homes  

Community beds options 



Colon and rectal check ups 

 

Nephrology (kidney problems) 

Dermatology (skin problems such as eczema and psoriasis 

Neurology (issues such as headache and migraines) 

General surgery (minor surgery such as lumps and hernias). 

Trauma and orthopaedic surgery (follow up appointments and for x-ray only) 

Consultant Led services that have low clinic numbers to move from Leek 
Moorlands Community Hospital to the Royal Stoke University Hospital 



Communications and 
consultation approach 



Communications and Consultation approach 

Video content Consultation document, 
summary document and 

‘Spotlight’ documents 

Leaflets, posters and  
pull-up banners 

Social media  Easy read documents 

• Engagement events 

• Demographic profiling 
questionnaire 

• Consultation survey 
(online and paper) 

• Media toolkit and media 
relations 



Communication channels 

Communication 
channels 

Distribution of 
documents and 
paper surveys Social media 

engagement 

E-newsletters 

Radio 

Consultation 
microsite 

Print media 

Engagement 
events 

Correspondence 



Encouraging participation 

Public events 

• 6 public events held in Longton, Leek (x2), Haywood, Bradwell and Cheadle 

• Additional second Leek event added due to demand and run as a Q&A session 

Focus groups 

• 13 protected characteristics focus groups 

• 5 carers’ focus groups 

• 2 community workshops held with VAST and Healthwatch 

Promotional 
stand events 

• 5 retail stand events  

• 3 CCG staff events  

• 14 hospital stand events 

External meeting 
attendance 

• 11 Residents’ Association meetings 

• 3 GP locality meetings  

• 14 other external meetings, including council committees, Trust boards and charity / voluntary 
organisation events 



Feedback reporting methodology 

• Report prepared by NHS Midlands and Lancashire Commissioning 
Support Unit. 

• Independent analysis undertaken by BMG Research 

• Every open response was read and coded  

• Themes emerged 

• Individual responses and verbatim comments available to 
Governing Bodies members. 



Quality Assurance 

• This consultation has been monitored by the Consultation 
Institute, under its Consultation Quality Assurance Scheme.  

• The Institute is happy to confirm that the exercise has fully met 
its requirements for good practice.  

 



Questions 

• From the Governing Bodies 



Profile of respondents and 
participants 
 
Equality & Healthy inequality 
 



Participants and respondents 

Events 

• 76 events with 1,340 total attendees. 

• This includes:  

• 251 participants at 6 public events 

• 210 participants at 20 focus groups  

• 162 people present at the 11 Residents’ Associations meetings.  

• 285 demographic profiling questionnaires were completed across public events, focus groups and 
Residents’ Association meetings (46% completion). 

Survey 

• 553 surveys completed 

• 37 organisational responses. 

Correspondence 

• 34 pieces of correspondence, 15 of which were from organisations or MPs / councillors. 

• 2,395 postcards from Save Leek Hospital. 



Groups of people who could have the potential to be 
positively or negatively affected by the proposals 

• Patients & service users – particularly older people  

• Carers 

• People with mobility impairment 

• People of any age with a learning disability  

• Socially isolated people  

• Residents from deprived areas 

• Patients with Long Term health conditions 

• People of working age who are generally healthy  
and difficult to engage 



Survey respondents Event participants 

Respondent type 93% as a member of the public 54% as a member of the public 

Members of the public responding to the survey Members of the public participating at events 

Ethnicity 94% White British 97% White British 

Age 74% aged 50 or over 86% aged 50 or over 

Religion 60% Christian; 24% No religion; 9% prefer not to say 72% Christian; 15% No religion 

Sexual orientation 84% heterosexual; 13% prefer not to say 89% heterosexual; 8% prefer not to say 

Gender 63% female 58% female  

Gender identity 88% no*; 11% prefer not to say 90% no*; 8% prefer not to say 

Pregnancy 1% currently pregnant 0% currently pregnant 

Relationship status  64% married; 11% single 58% married 

Profile of respondents and participants 

*What is your gender identity?  Have you gone through any part of a process or do you intend to (including thoughts and 

actions) to bring your physical sex appearance and/or your gender role more in line with your gender identity? (This could 

include changing your name, your appearance and the way you dress, taking hormones or having gender confirming surgery)  



Consultation Reach 
 

With the exception of participants from a rural location, there were no 

significant differences between respondents from either areas of high 

deprivation or from people who had a long term condition. People from 

rural locations were more likely to express concerns about services 

needing to be accessible.  



Questions 

• From the Governing Bodies 



Feedback on the proposals:  
Model of care 



Proposal to create four integrated care hubs:  
To what extent do you agree or disagree with this approach? 

Total 
Stoke-on-

Trent 

Newcastle-

under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

We are proposing creating four 

specialist integrated care hubs in 

Staffordshire Moorlands, 

Newcastle-under-Lyme, North of 

Stoke-on-Trent and South of 

Stoke-on-Trent so patients can 

get the care they need closer to 

home. 

 

To what extent do you agree or 

disagree with this approach? 

71% 79% 69% 71% 71% 88% 56% 

16% 11% 13% 21% 19% 6% 22% 

Base 523 107 114 72 168 17 45 

Strongly agree / agree     Strongly disagree / disagree 

Remainder expressed no preference 

Survey (question 2) 



Model of care: Please explain why you agree or 
disagree with our proposal on integrated care hubs? 

Convenient / central location / provides in 

community care options / close to home (114) 

Poor transport access  

(buses / trains / difficult for non-drivers) (63) 

Will reduce travel needs /  

good transport access (41) 

Integrated care hubs / “one stop shops” are a good 

idea (range of services in one place) (70) 

Does not consider rural / isolated patients  

(43) 

Need to consider accessibility / mobility  

(37) 

Reduce pressure on other NHS services /  

good use of resources (35) 

Need more information / lack of reasoning / 

evidence / explanation for proposal (30) 

Positive theme  For consideration theme Negative theme  

Survey (question 3) 

Base: 432 

Most frequently mentioned themes (number of mentions) 



Model of care: How can any issues or concerns you 
have raised be overcome? 

Retain services at Leek (Moorland) /  

use these services (46) 

Need to consider rural / isolated patients  

(30)  

Public consultation / research  

(Talk / listen to us / find out needs) (35) 

Address transportation issues  

(Lack of transport options) (44) 

Provide rehabilitation / care beds 

(26) 
Retain services at Cheadle /  

use these services (26) 

Use / renovate existing site / buildings / facilities 

(Good existing facility / hospital) (23) 

Retain good / adequate staff / staffing levels  

(20) 

Most frequently mentioned themes (number of mentions) 

Base: 310 
Retain community / local hospitals  

(20) 

Survey (question 4) 



Feedback on the proposals:  
Integrated care hubs 



South of Stoke-on-Trent: Please indicate the extent to 
which you agree or disagree with the proposed hub locations. 

Strongly agree / agree     Strongly disagree / disagree 

Remainder expressed no preference 

 

Total 
Stoke-on-

Trent 

Newcastle

-under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Option 1A:  
Hub services delivered from a new 

purpose-built site in Longton 

38% 62% 39% 28% 22% 38% 43% 

24% 18% 25% 40% 18% 31% 26% 

Base  429 97 101 57 123 16 35 

Option 1B:  
Hub services delivered from  

Meir Primary Care Centre 

34% 46% 29% 48% 27% 36% 17% 

24% 26% 36% 17% 12% 14% 52% 

Base 357 74 78 54 108 14 29 

Survey (question 5) 



Please explain why you agree 

or disagree with our proposals 

for South of Stoke-on-Trent? 

Use / renovate existing site / buildings / 

facilities (82)  

It’s a waste of money /  

stop wasting money (60) 

Positive comments about 

Meir Primary Care Centre (46) 
Public consultation / research  

(Talk / listen to us / find out needs) (32) 

Use / renovate existing site / buildings / 

facilities (Good existing facility / hospital) (26) 

Does not consider rural / isolated patients  

(18) 

How can any issues or 

concerns you have raised be 

overcome? 

Survey (question 6 and 7) 

Base: 171 Base: 299 

Most frequently mentioned themes (number of mentions) 

South of Stoke-on-Trent options:  
 



Staffordshire Moorlands: Please indicate the extent to 
which you agree or disagree with the proposed hub locations. 

Total 
Stoke-on-

Trent 

Newcastle-

under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode not 

provided 

Option 2A:  
Refurbished Leek Moorlands 

Community Hospital 

65% 55% 48% 44% 89% 64% 50% 

13% 12% 15% 36% 6% 0% 11% 
Base 402 75 75 61 149 14 28 

Option 2B:  
Rebuilt facilities at Leek Moorlands 

Community Hospital site 

44% 44% 44% 20% 57% 38% 34% 

31% 22% 18% 66% 32% 25% 14% 
Base 403 86 82 61 129 16 29 

Option 2C:  
A new site in Kniveden 

6% 6% 6% 4% 5% 7% 9% 

67% 45% 49% 84% 87% 50% 48% 
Base 331 62 65 56 111 14 23 

Option 2D:  
Existing Cheadle Community 

Hospital site 

37% 33% 26% 86% 14% 38% 38% 

36% 24% 30% 9% 67% 23% 23% 
Base 353 66 66 70 112 13 26 

Strongly agree / agree     Strongly disagree / disagree 

Survey (question 8) 



Please explain why you agree 

or disagree with our proposals 

for Staffordshire Moorlands 

How can any issues or 

concerns you have raised be 

overcome? 

Use / renovate existing site / buildings / 

facilities (Good existing facility / hospital)  (126) 

It’s a waste of money / stop wasting money 

(99) 

Keep Leek open / need care in Leek  

(Leek Moorlands Hospital good location) (94) 

Use / renovate existing site / buildings / 

facilities (Good existing facility / hospital) (57) 

Retain services at Leek (Moorland) /  

use these services (41) 

Retain services at Cheadle / 

use these services (41) 

Survey (question 9 and 10) 

Base: 209 Base: 372 

Most frequently mentioned themes (number of mentions) 

Staffordshire Moorlands options:  
 



Newcastle-under-Lyme: Please indicate the extent to 
which you agree or disagree with the proposed hub locations 

Total 
Stoke-on-

Trent 

Newcastle

-under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Option 3A:  
Hub services delivered from existing 

Bradwell Community Hospital site 

63% 71% 97% 38% 35% 75% 67% 

5% 2% 2% 15% 5% 0% 8% 

Base 457 97 119 60 129 16 36 

Option 3B:  
Hub services delivered from Milehouse 

Primary Care Centre 

16% 18% 25% 15% 6% 19% 18% 

32% 28% 60% 26% 14% 44% 23% 

Base 312 57 77 47 93 16 22 

Strongly agree / agree     Strongly disagree / disagree 

Remainder expressed no preference 

 

Survey (question 11) 



Please explain why you agree 

or disagree with our proposals 

for Newcastle-under-Lyme? 

How can any issues or 

concerns you have raised be 

overcome? 

Newcastle-under-Lyme options:  
 

Most frequently mentioned themes (number of mentions) 

Use / renovate existing site / buildings / 

facilities (Good existing facility / hospital) (69) 

Keep Bradwell open / need care in Bradwell 

(Bradwell hospital good location) (101) 

Convenient / central location / provides in 

community care options / close to home (49) 

Public consultation / research  

(Talk / listen to us / find out needs) (27) 

Address transportation issues  

(Lack of transport options) (20) 

Retain services at Bradwell / 

use these services (15) 

Survey (question 12 and 13) 

Base: 120 Base: 274 



North of Stoke-on-Trent: Please indicate the extent to 
which you agree or disagree with the proposed hub locations 

Total 
Stoke-on-

Trent 

Newcastle-

under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Option 4A:  
Hub services delivered from Haywood 

Community Hospital 

70% 80% 77% 66% 60% 81% 53% 

7% 6% 7% 12% 5% 0% 9% 

Base 443 99 101 65 130 16 32 

Strongly agree / agree     Strongly disagree / disagree 

Remainder expressed no preference 

 

Survey (question 14) 



Use / renovate existing site / buildings / 

facilities (Good existing facility / hospital) (72) 

Keep Haywood open / need care in Haywood 

(Haywood Hospital good location) (39) 

Convenient / central location / provides in 

community care options / close to home (41) 

Parking is an issue / 

lack of parking (27) 

Address transportation issues  

(Lack of transport options) (14) 

Public consultation / research  

(Talk / listen to us / find out needs) (18) 

Survey (question 15 and 16) 

Base: 108 Base: 259 

Please explain why you agree 

or disagree with our proposals 

for North of Stoke-on-Trent? 

How can any issues or 

concerns you have raised be 

overcome? 

North of Stoke-on-Trent options:  
 



Feedback on the proposals:  
Community hospital and 
nursing home beds 



Community hospital and  
NHS nursing home beds approach: 

Survey (question 18) 

55% 
strongly agreed 

or agreed  

31% 
disagreed or strongly 

disagreed 

Currently community services are available at five hospitals across 

Northern Staffordshire. We are proposing a new approach which offers 

these out of hospital services in the community. To what extent do you 

agree or disagree with this approach?  

Base: 503 

Remainder expressed no preference 



Community hospital and  
NHS nursing home beds approach:  

Please explain why you agree or disagree with our proposals for 

community hospital beds 

Needs to be local / community based  

(56) 

Healthcare provision outside hospitals is  

not adequate / poor (66) 

Enough / well trained staff to cover needs  

(35) 

Proposal does not provide enough capacity  

to cover needs (67) 

Base: 391 

Don’t close beds /  

reopen previously closed beds (35) 

Rehabilitation care should be separate  

from acute care (35) 

Survey (question 19) 

Most frequently mentioned themes (number of mentions) 



Community hospital and  
NHS nursing home beds approach:  

Beds need to be provided at Leek  

(31) 

Keep local / community hospitals open  

(22) 

Enough / well trained staff to cover needs  

(31) 

Public consultation / research  

(Talk / listen to us / find out needs) (28) 

Base: 249 

Survey (question 20) 

How can any issues or concerns you have raised be overcome?  

Needs to be local / community-based  

(31) 

Provide enough capacity to cover needs  

(more beds than proposed) (38) 

Most frequently mentioned themes (number of mentions) 



Community hospital and  
NHS nursing home beds approach: 

Beds need to be provided at Leek  

(24) 

Community-based care needs to improve 

 for proposal to work (20) 

Don’t close beds /  

reopen previously closed beds (23) 

Consider the needs of an elderly /  

ageing population (20) 

Base: 193 

Survey (question 21) 

Do you have any comments you would like to make about the 

proposed change in bed numbers and associated modelling? 

Future proof site /  

consider long-term needs (30) 

Proposal does not provide enough capacity  

to cover needs (69) 

Most frequently mentioned themes (number of mentions) 



Strongly agree / agree Strongly disagree / disagree Base 

Option 1:  
All beds at Haywood 

15% 68% 355 

Option 2:  
Beds at Haywood and Leek 

65% 23% 426 

Option 3:  
Beds at Haywood and Longton  

28% 49% 352 

Option 4:  
Beds at Haywood and Cheadle 

38% 40% 367 

Option 5:  
Beds at Haywood and Bradwell 

43% 41% 387 

Option 6:  
Beds at Haywood and in care homes 

15% 72% 396 

Survey (question 22) 

Community hospital and  
NHS nursing home beds options: 

To what extent do you agree or disagree with each of the options? 

Remainder expressed no preference 



Total 
Stoke-on-

Trent 

Newcastle

-under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Option 1:  
All beds at Haywood 

15% 26% 20% 8% 9% 15% 18% 

68% 47% 60% 84% 83% 62% 59% 
Base 355 70 82 51 117 13 22 

Option 2:  
Beds at Haywood and Leek 

65% 53% 37% 58% 93% 38% 53% 

23% 24% 43% 32% 6% 31% 30% 
Base 426 74 81 62 163 16 30 

Option 3:  
Beds at Haywood and Longton  

28% 52% 27% 25% 10% 23% 40% 

49% 20% 47% 65% 70% 31% 40% 
Base 352 79 78 48 109 13 25 

Strongly agree / agree     Strongly disagree / disagree 

Remainder expressed no preference 

 

Community hospital and  
NHS nursing home beds options: 

Survey (question 22) 

To what extent do you agree or disagree with each of the options? 



Total 
Stoke-on-

Trent 

Newcastle

-under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Option 4:  
Beds at Haywood and Cheadle 

38% 31% 21% 84% 25% 27% 50% 

40% 29% 56% 9% 53% 40% 37% 
Base 367 70 77 64 111 15 30 

Option 5:  
Beds at Haywood and Bradwell 

43% 43% 84% 15% 15% 53% 44% 

41% 30% 11% 72% 67% 33% 34% 
Base 387 77 107 46 110 15 32 

Option 6:  
Beds at Haywood and in care homes 

15% 24% 19% 7% 9% 7% 31% 

72% 61% 62% 87% 85% 57% 55% 
Base 396 85 85 54 129 14 29 

Strongly agree / agree     Strongly disagree / disagree 

Survey (question 22) 

Community hospital and  
NHS nursing home beds options: 

To what extent do you agree or disagree with each of the options? 



Needs to be local / community-based  

(96) 

Healthcare provision outside hospitals is  

not adequate / poor (101) 

Beds need to be split geographically / 

at more than one location (69) 

Disagreement with proposal about use of  

care homes (63) 

Base: 378 

Survey (question 23) 

Community hospital and  
NHS nursing home beds options: 

Please explain why you agree or disagree with our proposals for 

community hospital beds 

Agree with proposal for Leek /  

need beds at Leek (39) 

Proposal does not provide enough capacity  

to cover needs (37) 

Most frequently mentioned themes (number of mentions) 



Beds need to be provided at Leek  

(39) 

Keep local / community hospitals open  

(27) 

Beds need to be split geographically /  

at more than one location (25) 

Public consultation / research  

(Talk / listen to us / find out needs) (26) 

Base: 232 

Community hospital and  
NHS nursing home beds options: 

How can any issues or concerns you have raised be overcome?  

Survey (question 24) 

It’s a waste of money /  

stop wasting money (23) 

Needs to be local / community-based  

(22) 

Most frequently mentioned themes (number of mentions) 



Community hospital and  
NHS nursing home beds options: 

Event feedback 

•Consider access for residents from other areas •Address transportation issues (Lack of transport options)  

Option 1: All beds at Haywood 

• Need beds at Leek •Address transportation issues (Lack of transport options) 

Option 2: Haywood and Leek 

•Consider access for residents from other areas •Longton is an accessible location  

Option 3: Haywood and Longton 

•Consider access for residents from other areas • Address transportation issues (Lack of transport options) 

Option 4: Haywood and Cheadle 

•Consider access for residents from other areas • Bradwell is the cheapest option 

Option 5: Haywood and Bradwell 

• Healthcare provision outside hospitals is not 
adequate/poor 

• Concerns over the quality of local care homes 

 

• Concerns over the capacity in care homes  

• Need more information/lack of 
reasoning/evidence/explanation for proposal 

Option 6: Haywood and nursing homes 



To what extent would the steps we would take reduce any concerns you 

may have about this option? 

 Total 
Stoke-on-

Trent 

Newcastle-

under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

I would still have concerns 77% 74% 74% 79% 82% 73% 70% 

My concerns would be alleviated a little 8% 8% 8% 10% 8% 7% 5% 

This would somewhat alleviate my 

concerns 
5% 7% 6% 3% 2% 13% 8% 

I would support this option if these 

checks were put in place 
10% 12% 12% 7% 8% 7% 16% 

Base 499 103 111 67 166 15 37 

Survey (question 26) 

Option 6: 
 



 

Option 6 proposes that 55 beds would be provided in local care 

homes. Please outline your concerns: 

Concerns over the quality of local care homes 

(194) 

Not enough/well trained staff to cover needs 

(91) 

Proposal does not provide enough capacity to 

cover needs (Inc. not enough beds) (56) 

No to privatisation /  

use of private firms for care (53) 

Survey (question 27) 

Need checks / quality reviews to ensure 

standards are high (58) 
Disagreement with proposal about use of  

care homes (45) 

Base: 377 

Most frequently mentioned themes (number of mentions) 

Option 6: 

 



Feedback on the proposals:  
Consultant-led outpatients 
clinics 



Consultant-led outpatients clinics:  

Strongly agree / agree     Strongly disagree / disagree 

 

Remainder expressed no preference 
 

To what extent do you agree or disagree with the proposed changes to 

move the following services? 

Strongly agree / agree Strongly disagree / disagree Base 

Colon and rectal check ups 31% 43% 474 

Dermatology 29% 46% 472 

Nephrology (kidney problems) 32% 43% 471 

Neurology 32% 43% 470 

Trauma and orthopaedics 30% 46% 470 

General surgery 32% 43% 462 

Survey (question 28) 



Total 
Stoke-on-

Trent 

Newcastle

-under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Colon and rectal check ups 
31% 39% 39% 37% 20% 53% 23% 

43% 32% 24% 42% 64% 12% 40% 

Base 474 96 93 67 166 17 35 

Dermatology 
29% 37% 39% 32% 18% 41% 23% 

46% 32% 25% 45% 70% 18% 40% 

Base 472 95 92 69 164 17 35 

Nephrology (kidney problems) 
32% 39% 39% 37% 23% 41% 23% 

43% 33% 25% 43% 61% 24% 40% 
Base 471 96 92 68 163 17 35 

Consultant-led outpatients clinics: 

Strongly agree / agree     Strongly disagree / disagree 

To what extent do you agree or disagree with the proposed changes to 

move the following services? 

Survey (question 28) 



Total 
Stoke-on-

Trent 

Newcastle

-under-

Lyme 

Cheadle 
Leek and 

Moorlands 

Other/ out 

of area 

Postcode 

not 

provided 

Neurology 
32% 38% 40% 34% 22% 47% 25% 

43% 33% 23% 43% 64% 18% 39% 

Base 470 95 92 67 163 17 36 

Trauma and orthopaedics 
30% 35% 40% 36% 21% 35% 22% 

46% 38% 26% 44% 65% 29% 42% 

Base 470 93 91 70 163 17 36 

General surgery 
32% 38% 38% 35% 23% 47% 28% 

43% 35% 25% 45% 62% 18% 36% 
Base 462 92 91 66 160 17 36 

Consultant-led outpatients clinics: 

Strongly agree / agree     Strongly disagree / disagree 

To what extent do you agree or disagree with the proposed changes to 

move the following services? 

Survey (question 28) 



Consultant-led outpatients clinics: 

Please explain why you agree or disagree with our proposal for 

some of our consultant-led outpatients clinics? 

Parking is an issue /  

lack of parking (93) 

Choice of location for services is poor / 

not convenient (100) 

Concerns over the waiting times / 

effects on waiting times (60) 

Base: 335 

Address transportation issues  

(Lack of transport options) (42) 

Don't make changes / 

keep service as is (46) 

Needs to be local / community-based 

(convenient locations) (37) 

Most frequently mentioned themes (number of mentions) 



Consultant-led outpatients clinics: 

Keep / use outpatient services in Leek  

(43) 

Needs to be local / community-based 

(convenient locations) (42) 

Don’t move / reduce services  

(31)  

How can any issues or concerns you have raised be overcome?  

Base: 211 

Address transportation issues  

(30) 

Public consultation / research  

(Talk / listen to us / find out needs) (24) 

Don’t move / reduce services (31)  

 

Most frequently mentioned themes (number of mentions) 



Conclusions 
71% of survey respondents indicated they strongly agreed or agreed with the 
integrated care hubs approach. Model of care 

• South of Stoke-on-Trent: most survey respondents supported option 1A  
• Staffordshire Moorlands: most survey respondents supported option 2A  
• Newcastle-under-Lyme: most survey respondents supported option 3A  
• North of Stoke-on-Trent: 70% of survey respondents supported the singular option.  

Integrated care 
hubs  

• 55% of survey respondents indicated they strongly agreed or agreed to 
the approach to providing out of hospital services in the community 

• Option 6 (the preferred option) and option 1 were the least supported by 
survey respondents 

• Option 2 was the most supported option.  

Community 
hospital and 
care home 

beds 

• Between 29% and 32% strongly agreed and agreed with 
the proposals to move clinics 

• Between 43% and 46% strongly disagreed and disagreed 
in the survey. 

Consultant-led 
outpatients 

clinics 



Next steps 



Decision Making Business Case 

• The Decision Making Business Case (DMBC) process requires the 
CCGs to evidence that all feedback in terms of any impacts and 
their resultant mitigations have been taken into account. 

• It will also set out the results of that work and assess the impact of 
the findings on the original proposals and options put forward in the 
consultation document. 

• In addition, there is a requirement to consider any alternatives that 
have been put forward through the consultation process. 

• Finally, the DMBC requires the CCGs to review whether the 
proposals should be implemented, in what form and set out 
additional conditions, consideration or advice to strengthen the 
evidence informing the decision. 

 

 

 



Proposed areas of focus:  
Key themes from the public consultation 

• Strengthened narrative around the model of care 

• Review the evidence in relation to the sustainable number of beds per site 

• Consider decant capacity requirements and options 

• Refresh of the financial model underpinning the options 

• Capital requirements to be further developed 

• Re-run of the bed modelling data to ensure the baseline remains valid 

• The Equality Impact Assessment and Quality Impact Assessment to be 
further developed taking into account responses and feedback from the 
consultation. 

 

 

 



Timelines 

Should the Governing Bodies in Common agree to move towards the 
development of the Decision Making Business Case, the following timescales will 
be worked towards: 

 

 

 

 

July-August 
2019: 

 

 Development of 
the business 

case 

25th September 
2019:  

 

Review by the 
West Midlands 
Clinical Senate 

October- 
November 2019:  

 

NHS England 
Assurance 

process 

December  
2019:                                        

 

Presentation of 
the DMBC to an 

Extraordinary 
Governing 
Bodies in 
Common 
meeting. 

Following this process, the Governing Bodies members 
will be required to make an informed decision on the final 
options to move forwards with towards implementation. 



Recommendations  

• Governing Body members are requested to give conscientious 
consideration of the views gathered during the consultation as 
per Gunning Principle 4.  

• In line with the Public Sector Equality Duty, Governing Body 
members are asked to give due regard to the views of protected 
and minority groups who may be adversely affected by the 
proposals and develop mitigating actions when developing a 
Decision Making Business Case. These considerations must 
conform to the Bracking Principles (see handout). 

• The two separate Governing Bodies are requested to determine 
which if any of the options and any additional options arising 
should proceed to inform a Decision Making Business Case for 
NHS England assurance.  

 



Discussion 

• Governing Bodies 

• Followed by Questions from the public 


